INTELLIGENT WELLNESS

| €€ Mental health meets internal departmental health with Arx Alert Intelligent Wellness. Intelligent case management, all in one place.

Arx Alert Wellness is committed to leveraging Artificial Intelligence in raising awareness
around the importance of officer mental wellness and providing corresponding resourc-
es to help.

Policing is a demanding, often stressful career made even more so in times of uncertain-
ty and change.

With a professional suicide rate estimated at 28.2/100,000 for men and 12.2/100,000 for
women, officer mental health and wellness needs to be discussed openly and honestly

by the law enforcement field.

Good mental and psychological health is just as essential as good physical health for law
enforcement officers to be effective in keeping our country and our communities safe
from crime and violence.

On a daily basis, officers can be exposed to the worst humankind has to offer. They are
called upon to make life and death decisions in a split-second and margins for error

are slim.

Despite these known stressors, officer mental health is an often-overlooked component
of officer safety and wellness.

Intervention Strategy

Name: Martin, Frank
PEERS Evalution: Accepied

ITM Date: 6/3/2019 sl

PEER Meeting Attendee's: PEER Meeting Minutes:

McCartney, Paul
Martin needs remedial training
Martin, Frank
[ +] Intervention Strategy
Use of force de-escalation training
Martin Frank [-]
McCartney Paul [~]

Success Criteria:

PEER Number: 100094-20190123-3261

Proposed Start Date: 6/7/2019

KEY FEATURES

e Monitor officers’ behavior on scene to determine if anyone needs
immediate assistance

e Ensure that a mental health provider or supervisor checks in with all officers involved
before the end of shift

e Provide key wellness data points to determine need to consult with the chief and
command staff as appropriate and permissible by policy

e Provide critical information about available mental health resources with officers and
connecting with officers’ family members if needed

e Provide officers with readily available access to a professional who is able to support
minor challenges they are confronting

o |dentify officers who may be in need of structured counseling or support and working
with those officers to provide them with appropriate resources

KEY BENEFITS

o Reduce the stigma associated with counseling and accessing services and encourage
officers to focus on their emotional wellness

e Familiarize officers with a mental health professional so if the need for structured
services arises an officer is more likely to engage with that familiar professional

o Help the practitioner develop a working understanding of the department culture and
officers so they are best prepared to provide culturally competent support when the
need inevitably arises in the future

e Foster a culture of emotional wellness within the department and advance the under
standing that high levels of stress are an inextricable part of the profession and are

McCartney, Paul ﬂ

best navigated proactively

PEER Meeting Date: 03-06-2019

Witness Supervisor: Harrison, George

8 Proposed End Date: 8/31/2019 &

Reviewed the taser use of force incident on January 23, 2019 with officer Martin. Given the use of force incident, officer

Completion of de-escalation course at Oakland training facility before September 2019. Need to starl by the end of this week as

mandatory training.

ITM Comments:

Officer Martin agrees with the approach and will work with the training coordinator to schedule training.
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Proactive is the word for 21st century
protecting and serving.
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Intelligent Management Awareness Software Platform

Identify internal vulnerabilities before it

Designed for

Law Enforcement
Leaders

escalates, in one centralized database.

€€ Focus on leading your department in the complex world of law enforcement with the Arx Alert Management Awareness

Software Platform. Everything a Chief of Police needs, all in one place.

Today’s complex world of law enforcement is driving the need to have
a single platform.

Universal vulnerabilities exposed by the COVID-19 crisis are driving the
need for police departments to gain control of their data and systems
on Arx Alert’s intelligent management awareness software platform.

Conquer today’s complex world of force management with Arx Alert’s
intelligent management awareness software platform. Everything you
need to manage your force intelligently and proactively, all in one place.

Empowered by technology and armed with more visibility to data with
access to more information than ever before, the Arx Alert intelligent
management awareness software platform delivers your command

team the experience of empowerment they are looking for—one that

WHY ARX ALERT?

e Integrates with your existing RMS

e Manage and engage your teams smarter with a flexible, Al-powered platform designed to
maximize force productivity and success

o At the touch of a button engage a world-class experience with a 360-degree view of your
team and a unified command process

e Access everything from team performance to key risk points to wellness anytime,
on any device

o Accelerate force productivity so you can focus on the citizens you serve.

® Quickly find the information you’re looking for in a moment’s notice

e Securely share, discuss, and make decisions that you need in real time

e Get nonstop innovation and improvements delivered with free automatic updates, all while

keeping your data safe

o Arx Alert Supervision & Management Platform is designed to identify & help prevent agency

problems before they happen

is personalized, instant, and always on.

Arx Alert makes it easy for teams to connect with your critical data
points that affect your span of control and deliver a seamless and
efficient experience for you and your team. From internal risk manage-
ment, to case management, you have access to data that impacts the
management of your teams faster than ever before.

Arx Alert is not simply another RMS tool, it is a platform that you can
use to build all of the functionality you need to manage your team as
well as assess community need and government mandates. As a cloud
based management awareness software platform, Arx Alert integrates
with all of our current technological assets. All of the information you
need to effectively manage your force is in one place and available
anytime, from any device.

Make smarter decisions by turning data into insight. With Arx Alert reports and
dashboards, get a real-time picture of your force at a glance. Dig deeper with detailed

reports that anyone, anywhere can create and access.




KEY FEATURES

e Ensure accountability with government mandates

e One centralized law enforcement awareness software platform for all of your
management needs

e Configure and customize functionality to make it work the way you need it to

e Connect siloed data with plug-and-play integrations of your existing systems
and data sources

e Runs on law enforcement-grade infrastructure and security

e Access to a suite of Al-powered Arx Alert applications

KEY BENEFITS

e Eliminate the need for multiple law enforcement systems

e Improve productivity with automated workflows

e Centralized view of department-wide data on one centralized platform

e Rapid deployment with plug-and-play integrations

o Highly available and scalable platform at your fingertips

e Become aware of community need before it becomes an internal vulnerability

ARX ALERT RISK MANAGEMENT

€€ Surface internal risks before it becomes a problem with Arx
Alert Management Awareness Software Platform. Intelligent
risk management, all in one place.

KEY FEATURES

e Over 1,000 data factors to identify internal department and officer risk

e Best practice Al technology and machine learning algorithms

e Configurable user dashboard and automated remediation workflows

o Digital span of control and consolidated officer profile

e Seamless data integration utilizing the Arx Alert management awareness
software platform

KEY BENEFITS

e Leverage proven technology reviewed by the Department of Justice

o Proactively identify department and officer risks with Al

o Efficiently review officer behavior and risks through an automated workflow

e Easy access to officer history and performance on a centralized dashboard

e Maintain compliance through digital documentation of risks and remediation reviews
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ARX ALERT DIGITAL FORMS

‘ €€ Reduce your department’s paper form workload with Arx
Alert Digital Forms. Intelligent digital forms, all in one place.

KEY FEATURES

e Digital forms that look like your department’s existing paper forms

e Configurable form workflows according to your policy

e Monitor form review compliance and alert supervisors of missed reviews

e Advanced search capability of data and information

e Seamless data integration utilizing the Arx Alert management awareness
software platform

KEY BENEFITS

e Eliminate paper forms and create a digital department

e Save 60% of an officer’s time in form writing

e Improve internal, department-wide productivity with automated workflows
e Maintain compliance and ensure forms don’t “fall through the cracks”

e Faster access to digital forms and avoids a “research project”

ARX ALERT REPORTING & ANALYTICS

€€ Harness the power of your department’s data with Arx Alert

KEY FEATURES

e Configurable and custom reports

e Generate and automate report distribution

e VVisualize data the way you want

® Role-based reporting and data visualization

e Seamless integration with multiple data sources utilizing the Arx Alert management
awareness software platform

KEY BENEFITS

e Save time through seamless data integration of siloed data

e Faster access to reports with on-demand reporting

e Easy to use dashboard for quick access to critical information
e Highly available information when you need it

e Easily view key performance indicators that are critical to you
® Quickly integrate government mandated reporting

Reporting & Analytics. Intelligent information, all in one place.

ARX ALERT INTAKE & MONITORING

€€ Have peace of mind your lockup is proactively monitored with
Arx Alert Intake & Monitoring. Intelligent lockup monitoring,
all in one place.

KEY FEATURES

o Centralized dashboard of detainee information and cell check timer
e Integrates with your existing RMS

e Digital logs of monitoring activity

e Automated bond receipt generation

o Advanced integration with loT devices

KEY BENEFITS

e Stay compliant with lockup policy and procedures

o Eliminate paper logs and redundant data entry

o |dentify lockup risks faster with the detainee dashboard
e Faster access to officer activity and lockup data

e Easy to use with lockup monitoring workflows

ARX ALERT CASE MANAGEMENT

‘ €€ Uphold the reputation of your department with Arx Alert Case
Management. Intelligent case management, all in one place.

KEY FEATURES

o Automated workflow for case management

e Track and manage case status

e Upload data and information from external sources
o Advanced search of case data

e Seamless data integration utilizing the Arx Alert Platform

KEY BENEFITS

Medical Indifference: o Complete internal investigations faster and on time with automated workflows

e Digital screening and capturing of a detainee’s medical requirements, medical conditions, and ® Easier access to relevant case management information on a centralized dashboard

special needs in the beginning of the booking process o Eliminate duplicate data entry with smart integration

o Intelligently analyze information and make high quality decisions

Digital logging of all medical delivery

Digital monitoring dashboard displays all medical needs and special need alerts for active

monitoring by officers, supervisors, command staff, Chief of Police, dispatch, and cadets/PSA

Digitally capture transport to a hospital for medical need

Care/Well-being Checks:
o Digital monitoring dashboard provides a centralized view of all checks with a countdown timer to

the next check.

Digital capture of cell check logs and captured comments and observations of the detainee

Digital capture of detainee movement, such as attorney visit, court visit, etc.

Digital capture of meal and if the detainee received a dietary restricted meal or declined to receive

a meal

Centralized Detainee Lockup History:
o Digitally retrieve all information associated with a detainee’s stay at the lockup on one platform
with medical and special needs history, and all digital logs for bond, cell check, movement, meal,

medical, and release

Digitally analyze cell checks, length of stay, meal delivery, medical delivery, etc. for

resource planning

Digitally analyze trends for medical/special needs of detainees for proactive risk mitigation




